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Attendance in the government offices during working hours is essential for efficient 
administration. The progress of any department and the public services being provided by it 
are done in the office and field by the government employees working under the department. 
Unfortunately, many government employees either do not attend their offices or arrive very late 
for work. Khandwa district in Madhya Pradesh has taken steps in the direction of good 
governance with the use of m-governance. District e-governance society has created a public 
service portal to effectively monitor the presence and activities of the government staff posted 
in different departments under the district.

The app has ensured the presence of all government staff in their office and field, which has 
in turn, improved the quality and delivery of government work, and has created better 
communication with the public. 

The app has also been beneficial in tracking the status of health and nutrition in the district. 
It is used to track the supply and intake of Iron-Folic-Acid (IFA) tablets by pregnant women of 
the village, for which reports are generated. The app also tracks the third meal initiative that is 
provided to malnourished and underweight children. Activities such as TB screening camps at 
Haat Bazar and village level, village health and nutrition day, home visits (Dastak Abhiyan 
visits) are also logged on the Loksewak App. Since the daily attendance and activity reporting 
in Loksewak App is linked with the salary of staffs, their salaries are generated based on the 
reports generated through the app. 

Features  

• Loksewak app dashboard - Monitors the activities of the employees like daily activity, 
tour diary, leave application, report etc. 

• Loksewak app - Login and logout report: Through this, employees can easily enter the 
time of their entry and exit. This report can be accessed by both the officer as well as 
their reporting officers. Face detection and location (GPS) is a must for logging into 
the app.

• Loksewak app activity - With the help of this option, the officers/employees can report 
the responsibilities handed over by their officials, which are then monitored by the 
reporting officer. 

• Loksewak app-tour - Through this respective officers/staff can keep track of their 
tours. 

• Loksewak my team - Reporting officers can view daily attendance reports of all the 
governing officers under their supervision. 

• Desktop dashboard of App - Using District admin login we can see all the department 
employee login and logout reports, number of activities recorded for the day, number 
of recorded tours, late entries of officials and absenteeism. 

Impact

• The Khandwa District Administration is using Loksewak app in all the government 
departments for monitoring day-to-day activities and increase the work efficiency of 
every government employee across different departments such as: health, school 
education, higher education, and all other district level departments. 

• All the departments using Loksewak App to monitor their employees assign a 
minimum number of tours and activities to do in a month. All employees are to visit the 
assigned area and inspect the workplace, upload photographs on the app, which are 
monitored by the reporting officer. 

• Maximum indicators of different themes (health and nutrition, education, agriculture 
and water resources, basic infrastructure) on ‘Champions of Change’ portal are 
monitored by the Lok Sewak App. Impact on women:

• Aabha Sakhis receive a monthly stipend, allowing them to be financially 
independent. 

• Their decision-making capacity has also increased, and they have also 
started enjoying a respectful position within their family. 

• Aabha Sakhis are becoming role models for rest of the women in the village. 
• Since the minimum educational qualification for an Aabha Sakhi is 10th 

standard, this has had a positive impact on the educational level of the 
women, with more women enrolling in schools. 

• This has ensured the overall empowerment of women in society.

AABHA SAKHIS IN MADHYA PRADESH– ENCOURAGING 
PEOPLE TO TAKE LEGAL ELECTRICITY CONNECTIONS 

The Madhya Pradesh Madhya Kshetra Vidyut Vitran Company Limited (MPMKVVCL) and the 
National Rural Livelihood Mission (NRLM) collaborated with the Self-Help Group (SHG) Didis at 
the village level to work towards electricity bill reading, bill distribution and recovery of revenues. 
The SHG Didi are known by the name ‘Aabha Sakhi’ and act as representatives of the 
distribution company at the panchayat/village level. A total of 10 Aabha Sakhis work in two 
blocks across 30 villages. 

Distribution of electricity bill and creating awareness among the people of the villages is 
done by the Aabha Sakhis. They also have the responsibility of ensuring that the bill payment is 
made on time. For this, the Aabha Sakhis go door-to-door, collect the amount, and submit it in 
the office. In case a family refuses to pay on time, the Aabha Didis create awareness about the 
importance of timely payment of bills. The Aabha Sakhis also spread awareness about the 
different government schemes among the people. 

They are transforming the lives of the villagers in many ways.

• By making people aware about various government schemes, so that rural people 
can enjoy the benefits of the schemes. 

• Informing people about the consequences of the malpractices. 

• Assisting them to take readings from the meters and providing support when the 
meters stop functioning.

In a nutshell: The Aabha Sakhis are encouraging people to take up legal electricity 
connections and pay their electricity bills on time. Along the way, they are also 
changing the way society views women.

Nodal agency: Madhya Pradesh Madhya Kshetra Vidyut Vitran Company Limited 
(MPMKVVCL) and National Rural Livelihood Mission 

Outcome

• 230 new connections have been established. 

• 45 illegal connections have been transferred to legal connections. 

• 57 Households are paying electricity bills on time, recovery percentage has been 
increasing.

• A total of 1,859 connections have been set up at village level by Aabha Sakhis, and 
people are now paying their bills on time.

• The distribution company's financial burden has reduced considerably as people 
have started paying their bills. This has also led to a reduction in conflict between the 
officials and villagers over power cuts due to non-payment of bills. 

• More people are coming out to take legal electricity connections.

• People are also benefiting from schemes such as Sambal Yojana.
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Aabha Sakhis at work


