
NAVCHETNA BAKERY - LIVELIHOOD GENERATION 
DANTEWADA (CHHATTISGARH)

The district administration in Dantewada, Chhattisgarh is working towards providing 
inclusive employment opportunities for the vulnerable groups. Navchetna is a one-of-a-kind 
bakery that employs women who were trafficked and rescued, transgenders, and those who 
are differently abled — the district administration hopes to chart a new course with this initiative 
in Chhattisgarh’s Dantewada.

The aim is to provide employment to vulnerable groups that does not constrain them to a 
routine job yet makes them self-sufficient. The Navchetna bakery supplies bread and other 
items to hotels and government-run canteens, as well as explore other markets.

In a nutshell: The Navchetna bakery is run exclusively by women who were trafficked 
and rescued, and members of transgender and differently abled community. 

Nodal agency: District administration, Dantewada, Chhattisgarh

Impact

• The bakery sells items which were previously unknown in the district. 

• The administration is constantly upskilling these women towards model bakery skills 
with local produce. Earlier, any baked item in Dantewada had to be sourced from 
Jagdalpur, which is over 85 km away, but now the district has their own place to bake. 

• The baked goods are packaged and supplied across the State and even outside.

The Navchetna bakery is working on providing both the services as well as the 
items that were not known in the district so far. The district is working on providing 
basic flavours and are experimenting with mahua, moringa and local jaggery 
flavours. They are also planning to use millet and other grains to make bread and 
brownies.      
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Attendance in the government offices during working hours is essential for efficient 
administration. The progress of any department and the public services being provided by it 
are done in the office and field by the government employees working under the department. 
Unfortunately, many government employees either do not attend their offices or arrive very late 
for work. Khandwa district in Madhya Pradesh has taken steps in the direction of good 
governance with the use of m-governance. District e-governance society has created a public 
service portal to effectively monitor the presence and activities of the government staff posted 
in different departments under the district.

The app has ensured the presence of all government staff in their office and field, which has 
in turn, improved the quality and delivery of government work, and has created better 
communication with the public. 

The app has also been beneficial in tracking the status of health and nutrition in the district. 
It is used to track the supply and intake of Iron-Folic-Acid (IFA) tablets by pregnant women of 
the village, for which reports are generated. The app also tracks the third meal initiative that is 
provided to malnourished and underweight children. Activities such as TB screening camps at 
Haat Bazar and village level, village health and nutrition day, home visits (Dastak Abhiyan 
visits) are also logged on the Loksewak App. Since the daily attendance and activity reporting 
in Loksewak App is linked with the salary of staffs, their salaries are generated based on the 
reports generated through the app. 

Features  

• Loksewak app dashboard - Monitors the activities of the employees like daily activity, 
tour diary, leave application, report etc. 

• Loksewak app - Login and logout report: Through this, employees can easily enter the 
time of their entry and exit. This report can be accessed by both the officer as well as 
their reporting officers. Face detection and location (GPS) is a must for logging into 
the app.

• Loksewak app activity - With the help of this option, the officers/employees can report 
the responsibilities handed over by their officials, which are then monitored by the 
reporting officer. 

• Loksewak app-tour - Through this respective officers/staff can keep track of their 
tours. 

• Loksewak my team - Reporting officers can view daily attendance reports of all the 
governing officers under their supervision. 

• Desktop dashboard of App - Using District admin login we can see all the department 
employee login and logout reports, number of activities recorded for the day, number 
of recorded tours, late entries of officials and absenteeism. 

Impact

• The Khandwa District Administration is using Loksewak app in all the government 
departments for monitoring day-to-day activities and increase the work efficiency of 
every government employee across different departments such as: health, school 
education, higher education, and all other district level departments. 

• All the departments using Loksewak App to monitor their employees assign a 
minimum number of tours and activities to do in a month. All employees are to visit the 
assigned area and inspect the workplace, upload photographs on the app, which are 
monitored by the reporting officer. 

• Maximum indicators of different themes (health and nutrition, education, agriculture 
and water resources, basic infrastructure) on ‘Champions of Change’ portal are 
monitored by the Lok Sewak App.

Highlights  
• Confluence of modern baking skills and local produce.
• Ragi bars to millet brownies, a bakery with flavours of Dantewada.
• Set up at an initial cost of about ₹10 lakh, the bakery is equipped with 

high-end machinery.
• Ragi nutrition bars with local produce.
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