
Wayanad is a hilly district lying in the North-East part of Kerala. It is situated at the tip of the 
Deccan Plateau and is part of the Western Ghats. The geography of Wayanad is largely 
dominated by hillocks, valleys and forests. The flood and landslides that hit the district in a 
major way in August 2018 were mitigated through well laid out disaster management efforts of 
the district administration, Wayanad. It was a race against time and a test of resources, 
strength and capacity. Almost all parts of the district were severely inundated due to the 
incessant rainfall that virtually paralyzed the lives of people in the district. 

The continued occurrence of high intensity rainfall resulted in the occurrence of nearly 250 
major and minor landslides, as well as land subsidence in different parts of the district. Major 
road connectivity to other parts of the State was also virtually cut off. The total loss sustained 
to the district due to the flooding was estimated at ₹2251 crore. 

Preventive evacuation was done from disaster prone areas, by assessing the risk through 
direct field visits by experts. These preventive evacuations helped to minimize casualties. 
Despite this being the worst calamity in the district in this century, the proactive and systematic 
interventions of district administration resulted in saving the lives of several people. Expert field 
level risk appraisal teams were deployed by the district administration to assess field level risk. 
Based on the feedback, immediate preventive evacuations were conducted.
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• Firstly, a centre of excellence for multiple disciplines at the district level has been 
created. 

• Secondly, multiple sporting centres have been operationalized at different 
blocks, which are being run both in government as well as private facilities, so 
there is comprehensive convergence of efforts of various stakeholders.

• Thirdly, the district has consistently improved its infrastructure, not just at the 
elite centres level, but also at the grassroots. This has been done using funds in 
convergence from various schemes such as NREGA, MPLAD, MLA LAD, SFC/FFC 
and through public contribution.

In a nutshell: Churu has carved out a place for itself as the nursery of sports in 
Rajasthan. In the past few years, the district has grown by leaps and bounds, both in 
terms of the availability of sports facilities as well as achievements earned by its 
sportspersons.

Nodal agency: Sports Department and District Sports Council, Government of 
Rajasthan   

ACHIEVING SPORTS EXCELLENCE THROUGH 'KHELO INDIA' 
SCHEME, CHURU. (RAJASTHAN)

In the past few years, Churu district in Rajasthan has grown by leaps and bounds, both in 
terms of the availability of sports facilities as well as achievements earned by its sportspersons. 
The district administration has undertaken several efforts to build and augment sports 
infrastructure across multiple disciplines. As part of a three - tiered development effort, the 
focus has been to set up sports facilities at district, block and gram panchayat level. 

It has been a focus area of Khelo India to promote rural and tribal games such as kabaddi, 
archery etc. to enable a far greater segment of population to attain fitness by engaging 
themselves in their traditional sports.

Under this scheme, athletes are provided accommodation within the stadium at a nominal 
fee per month. This comes with the obvious advantage of letting the athlete focus exclusively 
on their sport by allowing them to stay on site and being in continuous touch with the coach. 
The efficacy of the scheme can be judged from the fact that it has not just attracted talent 
from within the district, but from other districts and even from outside the State as well. The 
initiative receives regular funding from the Khelo India scheme, private academies, and the 
district sports council. 

Impact

• Sporting achievements – The achievements in terms of medals and participation in 
national level competitions are proof of the fact that Churu is punching above its 
weight. 

• Sport for peace and development - It is a truism that sport is an antidote for a lot of 
societal evils such as substance abuse. Churu lies in a vulnerable pocket as its 
neighbouring districts of Ganganagar and Hanumangarh are battling the menace of 
drugs. Significantly, while the number of cases in Hanumangarh and Ganganagar 
have continued to rise and have reached 230 and 309 respectively in 2021; the 
number of cases in Churu has stabilized and shows a declining trend at 76 cases in 
2021. 

• The sporting culture has also led to the emergence of Churu as a cradle for the armed 
forces as every village boasts of sending multiple youth to the armed forces every 
year. 

Awards and recognition

The initiative received the PM Award, 2021 in Promoting excellence in Sports and Wellness 
through “Khelo India” scheme. 

Scale-up

The district organized 11 Aakashwani programmes with important personalities. To serve as 
inspiration for the youth, sports personalities like, Khel Ratna awardee Sh. Devendra Jhajharia, 
CWG Gold medalist Smt. Krishna Poonia as well as two Dronacharya Awardees (Sh. Virender 
Poonia and Sh. Anoop Kumar) from the district are sources of encouragement to the youth of 
the district. With this aim to increase the reach of sports, an idea of rural Olympics was 
conceived. Even though it could not be held due to the outbreak of COVID-19, the initiative 
garnered attention and witnessed the registration of over 65,000 participants for the same. 

Relief camps were started at safe public buildings to accommodate the rescued 
population. The centralised control facility of the district administration is the District Emergency 
Operating Centre (DEOC). Communication experts, engineers, medical officers, volunteer 
co-ordinators, disaster management experts, Hazard Analysis experts etc were deployed as 
part of the initiative.

Thousands of phone calls as well as emails were handled by the DEOC every day. All 
available means of communication, including VHF radio, satellite communication devices and 
HAM radio were utilised in addition to telephone and internet. Coordination between the district 
administration and all rescue teams from Army, Navy, NDRF, Police, Fire force, NGO, Local 
volunteers etc. minimized human causality to the maximum extent possible. 

Special communication devices like satellite phones, HAM radio, VHF radio were utilized in 
addition to internet, telephone and mobile phones. Fully charged power banks were distributed 
to the people of remote areas to always maintain communication with the population. 
Vehicle-mounted HAM radios were deployed in the field to ensure proper communication in 
any adverse situation. Social media channels like Facebook and WhatsApp were also utilized 
for communication with the population. These platforms were effectively utilized for mobilizing 
manpower and resources also. Special care was exercised to keep the power supply of mobile 
communication towers active all the time.

The district administration was successful in ensuring the restoration of vehicular traffic 
through roads promptly through targeted interventions. Special teams were deployed for 
re-opening and re-establishing roads with the minimum possible down time. In isolated areas, 
alternate transport arrangements like boats were deployed. 

It was ensured that the opening or widening of dams and reservoirs were done only after 
sounding pre-warnings. It was further ensured that preventive evacuation was carried out from 
the disaster-prone areas before opening or widening of the spill of reservoirs. 

Impact

• Though the disaster was very severe in its intensity, preventive evacuations helped in 
saving more than 100 lives. As a result of the initiative, a total number of 30,186 persons 
were evacuated. 29,768 citizens were safely accommodated in 223 relief camps. 

• Despite having 223 relief camps with 29,768 inmates, the district administration 
ensured food, clothing, medicine and drinking water supply to all relief camps without 
any interruptions. 

• Counselling sessions were also provided. Special care was also given to children, 
lactating mothers, old and sick inmates. 

• Immediate relief of ₹10,000 and free ration for three months were provided. 50 days of 
additional wage employment is provided under MGNREGA. 

• Crop loss compensation issued to 14000 beneficiaries and moratorium on agricultural 
loans is also provided.
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Sports facilities at Churu

It has been a focus area of Khelo India to promote rural and tribal games such as kabaddi, 
archery etc. to enable a far greater segment of population to attain fitness by engaging 
themselves in their traditional sports.
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