SDG Good Practices of Nagaland
SDG 15: Amur Falcon Conservation: Achieving Zero Hunting
Background: The Amur Falcon is a species from the Siberian region which migrates to the African region for wintering covering a long distance of 22,000 km and completing an elliptical loop. While migrating, it stops at several places in Northeast India with the main roosting site being the Doyang catchment area in Nagaland before taking off again. In 2012, NGO ‘Conservation India’ came out with a report of the mass killing of the birds in the Doyang catchment area, mostly in Pangti village of Wokha district in Nagaland which triggered conservation efforts being undertaken which have continued ever since. 
Intervention: The Department of Environment, Forest & Climate Change, Government of Nagaland has undertaken the following key actions: Deployment of frontline staff at roosting sites to control the killing, trapping, and selling of the birds; A Sub-committee consisting of all the territorial Divisional Forest Officers and Wildlife Warden was constituted to supervise at the field level;  Awareness programmes on Amur Falcon Conservation; Distribution of IEC to generate widespread public awareness about Amur Falcon;  Constituted District Level Co-ordination Committee for controlling wildlife crime; Notified policy of zero tolerance to the hunting, killing, and trapping of Amur Falcons in the State.
Outcome: Conservation Action Plan of Amur Falcon which includes involvement in protection work, eco-tourism, habitat improvement, and research;  Enhanced awareness of conservation issues among the general public;  Full protection of Amur Falcon which has also been extended for other species too; Zero Hunting zone and named as the ‘Amur Falcon Capital of the World’ by UNEP.

SDG 5:  The ‘MYKI’ Initiative- Creating Livelihoods Opportunities for Women
Background: The Transformative Livelihood Intervention was initiated by the Department of Women Resource Development, Government of Nagaland for the socio-economic upliftment of women in the state through the SHG movement and livelihood intervention activities. This has resulted in the formation of a production company popularly known as ‘MYKI’ which is managed by Naga women and serves as a common platform to facilitate the marketing needs of the women. 
Intervention: The Department of Women Resource Development, Government of Nagaland through the MYKI Project has undertaken the following actions: Imparting training on processing and production of locally available fruits and vegetables, weaving, designing, and tailoring to various women groups and SHGs; Facilitating the marketing needs of the women as an institution whereby women in the state could access basic facilities to aid their businesses and enterprises; Market linkages outside the state are being surveyed and tie-ups with reliable up-linkages. These MYKI products are sold in leading outlets/stores within and outside the state.
Outcome: Imparting Training to dropout girls, young women, women farmers, entrepreneurs, and SHG members have helped to improve their livelihood opportunities; Food Processing cum Resource Centre which supports around 100 women farmers and entrepreneurs, annually; Showcasing the achievement to celebrate the activities and achievements of women entrepreneurs, artisans, artists, cultivators, and SHGs through the annual event of ‘MYKI Fest’.
SDG 11: SusDesi Project
Background: SusDesi, the project with implementing partner LiFE NGO, as part of the ‘SDG Participatory Action Research Initiative 1.0’ of SDGCC, Planning & Transformation Department, Government of Nagaland was devised to create sustainable ways of tackling the waste disposal dilemma with community participation which will then pave the way for other innovative solutions to cater to the needs of the people and situation. SusDesi aims at building a sustainable community for a better future with collaboration from the community.
Intervention: To address the problem, the following steps were involved: Collection of demographics and waste generation data from the Colony; Door-to-door sensitization on waste management and segregation; Setting up a unit for waste processing for utilising the potential value of waste; Sensitizing the Council on adopting bye-law/rule and its execution; Train labors for waste collection and segregation; Usher in a waste management system where the collection routine is systematic.
Outcome: The key results of the intervention are: Accurate data on population, households, commercial establishments; Awareness of waste management and segregation; Door-to-door waste collection with a systematic routine has been introduced on a trial basis;  Material Recovery Facility has been set up to store non-recyclable waste;  Vermi compose practices in certain households; Employment opportunities to unemployed youths.
SDG 13: Green Christmas Campaign
Background: Christmas celebration in Nagaland starts right from the first of December till the 25th of December, but while it's the most wonderful time of the year, it's not the most environmentally friendly. The festive season is traditionally the period of peak consumption across the state with high amounts of waste and huge carbon emissions every year. The SDGCC of the Planning & Transformation Department, Government of Nagaland came up with a people’s campaign ‘Green Christmas’ for the festival season in the year 2020. Since then, SDGCC has been organising Green Christmas every festival season through various interactive drivers including contests, social media awareness, pledges and display events to encourage residents to celebrate sustainable and environment-friendly Christmas to reduce carbon emissions.
Objective: To align the Christmas festival celebration to the United Nations’ SDGs dissemination and spark on-ground action among the residents in Nagaland to make this Christmas and beyond, sustainable. 
Outcome: ‘Nagaland for Green Christmas’ campaign was launched and boosted in three editions in the year 2020, 2021, and 2022 with new and exciting themes and activities every year.
In 2020, the first month-long ‘Green Christmas contest’ as part of the campaign was launched. The residents were encouraged to enter the contest by sharing photographs and videos through social media or emails showcasing how they celebrate Green Christmas. The residents welcomed the initiative wholeheartedly. Out of numerous applications, three winners were under the 16 years and above category and one winner was for the 15 years and below category. Winners were awarded prize money and hamper as a token of appreciation. ‘Nagaland for Green Christmas Pledge’ was also introduced that year as a digital pledge for the residents to abide by the ‘Green rules’ for the festival season. 
The second edition of the Green Christmas campaign in 2021 was launched with the theme of ‘Minimalism’ - to involve celebrations to the maximum by using minimum and locally available resources. A display corner of eco-friendly celebrations including DIY decorations, gifts, and an eco-friendly Christmas tree was set up at the Hornbill festival under the ‘SDG-One Stop Destination’ centre. There were three winners of the Green Christmas open contest and they were awarded INR 10,000 /each. The contest and display corner garnered positive responses from public and was a step towards promoting ‘ Responsible Residents for Sustainable Tomorrow’.
The third edition of the ‘Nagaland for Green Christmas’ campaign in 2022 was prompted as an awareness drive in the ‘SDG-One Stop Destination’ at State Hornbill Festival through a display corner and ‘All-day’ information desk to discuss sustainable and innovative ways to celebrate Christmas and beyond. The theme for the year was ‘Reduce, Reuse and Recycle'. A social media and media awareness drive was also initiated to boost the outcome. There were amazing responses and support on media by youth and influencers including the reigning Miss Nagaland 2022. 
All SDGs: ‘SDG One Stop Destination’ at Hornbill Festival
Background: Hornbill Festival, the Festival of festivals, is organized in Kisama Heritage Village every December (from the first to the tenth) by the Tourism and Art & Culture Departments, Government of Nagaland to revive, protect and display the rich culture, tradition, and heritage of Nagaland attracting a large number of tourist across the globe. The festival attracts many tourists from India and abroad every year.
The SDGCC of the Planning & Transformation Department, Government of Nagaland has been setting up an ‘SDG One Stop Destination’ at the Hornbill Festival consecutively for two years now since 2021. However, the Hornbill Festival 2021 was called off on the fifth day due to some tragic developments in the state.
Objective: To engage and enable citizens on SDGs, and encourage sustainable action through interactive drivers such as games, quizzes, and various competitions while reiterating the core of Nagaland for SDGs and how they link with Naga culture and heritage through transformative results at scale by 2030. 
Outcome: The SDG pavilion entails an eco-friendly booth design, interactive exhibits, film screenings, pledges, and novelty. The newly launched SDG Mascot, a soft teddy with an SDG belly attracted not only children and adolescents but people of all ages. The mascot interacted with the audience by greeting them, dancing, clicking pictures, showing the SDG film, and introducing the SDGs through the goal-wise cubicles. While waiting in line for the SDG photo booth, games and quizzes, the mascot and SDGCC team engaged guests for the pledge and oriented them on SDGs. There were curious questions and insightful responses from the audience on the functionality of SDGs in Nagaland and across India. There were also overwhelming collaboration queries from NGOs, organisations, forums, and potential entrepreneurs from across India who showed their interest to be a part of the Nagaland SDG revolution. 
A green Christmas corner was also displayed with an eco-friendly Christmas tree and decorations. The key idea of the Green Christmas Campaign is to incorporate small changes and considerations into our normal routine- think about the items we buy, how we use them, and how they are disposed of to promote sustainability during the festival season and beyond.  
Furthermore, an on-spot painting competition on SDGs with the theme ‘Nagaland for SDGs’ was organised, as a creative way for the audience to express their views on their understanding of SDGs. There were goodies for all the participants and the first three winners were awarded SDG hampers and certificates.
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